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# Projects Task Owner Start Date Due Date Status % 
Complete Priority Notes / Update

Ja
n-

25
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M
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-2
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A
pr

-2
5

M
ay

-2
5

Ju
n-

25

Ju
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5
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p-

25
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ct

-2
5

N
ov

-2
5

D
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-2
5

Strategic Facilities Planning Process

1 RFP for Consultant

2 Consultant Review

3 Consultant Engagement

4 Americorps CHW Workers

5 Compass Expansion to MU

Architecture & Design

6

Identify disease specific opportunities 
to integrate care between Primary 
Care and Specialist (CHF, COPD 
disease management protocols)

7
Integrate Comprehensive Care Visit 
and Annual Wellness Visits

8 ED Utilization

IT and Data Analytics

9 Develop PCP/SCP scorecards to create 
feedback loop on performance

2025

At Risk Project Leader ChrisComplete
On Hold Update DateTotal Items

Project Status Summary Project Name OIHCD Clinic ExpansionNot Started
On Track Board Committee Facilities - Chris, Mark, TreyConcern



10
Provide tools to Care Managers and 
the Care Team to identify gaps in care 
at point of care (registry functions)

11 Ensure routine quality results 
reporting is in place 

12 Priority Quality Measures for Trinity 
ACO

13 PQRS Data Submission Approach for 
Excluded Providers

14 GPRO Data Submission

Network Relations, Provider Communication, and Beneficiary Engagement

15 ACO Education to Providers

16 Contingency Plans with Grand Rapids 
Practices Excluded from ACO

Maximize Efficiency in Post-Acute and SNF Care

17 Implement SNF Waiver

18 Implement Post D/C Waiver
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